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Here’s to 
moving forward

We’ve recently surveyed business owners and 
consumers to understand how the industry’s shifted 
over the past year and a half, and where it’s headed 
in the months ahead. 

For fitness organisations, knowledge is innovation 
waiting to happen. We hope these data points can 
help inform your business strategy, at a time that 
calls for you to adapt more rapidly than ever. 
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How businesses are 
coping with the 

pandemic

Key challenges facing fitness businesses

40%

38%

35% 35%

Learning how to
optimise our

business more
effectively

Optimising our
technology and

software

Getting new/more
customers

Keeping and
engaging our

existing customers

We asked business owners what were 
their top challenges for them, and 
these are the results.

Optimisation in both business 
effectiveness and technology was 
ranked highest amongst business 
owners. 

Customer acquisition and retention 
remains a high priority, yet 
interestingly less so than in 2019, 
where acquisition was voted by 55% 
of participants. 
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AI technology will 
become an important 

part of fitness businesses

32%
Of businesses currently 

use AI Chatbots in 
Australia & New 

Zealand

57%
Of businesses plan to 
use AI Chatbots in the 

future
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The hybrid experience 
is here to stay

33%
Of Australians will join for live 
stream workouts at least once a 
week

33%
Of Australians will join for on 
demand workouts at least once 
a week

Technology isn't here to replace the human connection you've 
built your business around—it's a way of bringing that 
connection to more people, in a way that best suits their 
needs or preferences.

Offering virtual services is a seamless extension of your what 
you're already offering, and one more way to add to your 
bottom line.
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How businesses are 
coping with the 

pandemic

Businesses are actively planning to 
invest in their growth

Looking forward, there’s plenty 
of optimism in the market, with 
49% of fitness businesses 
actively investing in growing and 
expanding. 

This has increased from 35% in 
2019, so even with all the 
hardship they have faced, 
businesses are looking forward 
and investing.

49%

34%

17%

Actively investing in growing
and expanding the business

Operationally stable and
looking to maintain business

Focusing on getting the
business profitable again
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Growth into 2022 and 
beyond

Diversifying is 
on everyone’s mind
More revenue streams offer more possible 
paths to stability and growth, plus 64% of 
consumers prefer to workout at studios that 
offer more than one type of fitness modality. 

Top 6 supplemental services:

• Massage therapy (41%)

• Wellness (40%)

• Physical therapy (36%)

• Nutrition (35%)

• Hydrotherapy (22%)

• Floatation or Cryotherapy (15%)
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Growth into 2022 and 
beyond

Who we follow predicts 
what we try
When asked why they decided to try new workouts, 
respondents gave variations on the same theme: their 
news feeds. 33% pointed to YouTube, 25% said social 
media, and another 21% said it came from an 
influencer or celebrity recommendation. 

Your instructors also have immense influence on your 
clients, with 62% of consumers stating they are more 
loyal to their favourite fitness instructors, than their 
gym.

62% Of consumers are more loyal to 

their favourite fitness instructors 

than their gym



Consumers are eager to 
invest in their wellness

33%
Of Australians will join for live 
stream workouts at least once a 
week

33%
Of Australians will join for on 
demand workouts at least once 
a week

Your consumers are motivated to pursue wellness in every 
dimension, are craving variety, flexibility, and quality of 
experience.

For some consumers, the pandemic has caused them to reflect 
on their own wellbeing. 62% of consumers in Australia 
mentioned the pandemic has made them realise the 
importance of health and wellness. Furthermore, 55% of 
consumers state the pandemic has given them a renewed 
sense on their mental health.

Consumers are seeking fitness and wellness like never before—
it’s up to brands like yours to maximise the opportunity. Now’s 
the time to adopt technology, hire and and retain top talent, 
and create standout experiences for customers. 
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